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I
Make it clear to employees that they 

are expected to retain the confidentiality 

of the company, even with their relatives 

and friends and that the customer list of 

the company and other business are not 

the subject of gossip or dinner party chat. 

And put that in writing and directed 

individually to them, as a matter of their 

employment. One does not need to be 

precious about everything and if you 

make it to be too big an issue, it may just 

backfire.

But first and foremost, choose ones 

employees with great care.

There are some small points to 

ALWAYS do.

issue of Business and manufacturing and 
even retail and it’s viability in Australia 
has come under the magnifying glass so 
strongly that the current hot rays of our 
sun are burning the bottoms of many 
pollies in Canberra. Here we are on the 
edge of a very new world, and we must 
choose whether to be part of it.

Back to secrets.
Long gone are the days when “it 

was all up in one’s head”. Long gone 
for more reasons than my head can’t 
remember much at all these days. And 
thus it must be written down, formalised 
and distributed.

One cannot filter out the people 
that can keep a secret, and I have been 
pondering whether it is worth trying 
to anyway. This has mainly come up as 
our paperwork requirements are now 
so complex we have 4 full timers just 
keeping up with it all.

Those people basically have to know 
everything. And one can either “zipper” 
them with confidentiality clauses or non 
disclosure agreements or just trust them.

I’ve been a bit worn down by trying 
to retain secrets, and it does make life 
simpler if one has a couple of little 
strategies.

I am guessing here that some can, but 
most can’t. And indeed there is a certain 
percentage that think anything that 
doesn’t already belong to them, should, 
so secrets are a foreign country. And 
talking about foreign countries, here 
we have a bit of a dilemma with our 
Intellectual Property and our secrets (to 
success).

It’s a hard gig today because pretty 
much every bit of information about 
your product, whether it be formulation 
details, so called “Trade secrets” or sales 
figures become the subject of “someone 
in our food chain of manufacture, 
marketing, distribution and retailing” 
that insist on their right to know.

To get a cosmetic product into another 
country, I remember was just a matter 
of putting it in a container, making a 
declaration and sending it on its merry 
way. Ah those parts of the world are 
few and far between now, but I suspect 
Australia might be one of them, looking 
at some of the imported stuff that sits on 
shelves around the country. I also suspect 
that this stuff is just palin being dumped. 
And we will get more. Ah I’ll get onto 
my soapbox again, but I don’t need to 
because just recently the whole darned 

Can you 
        keep a secret?

I don’t suppose you 
can (old nursery 
rhyme)
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supply anyway, and the lazy way is to 
copy slavishly the fragrance or texture or 
even the name.

Ask instead for us to invent a new 
product or method. But then how to 
protect it?
1 If you are a formulator, do a brilliant 

job of creating something new, and ask 
for a royalty. This happens in the food 
industry.

2 If you just want fees and sell it 
outright, then just hand it over, but 
please hand over the real thing. (Fair 
dinkum I am yet to get a completely 
accurate formula from a customer)

3 If you are a formulating manufacturer, 
again knock yourself out to create 
the best, and have a contract with 
your customer to be the exclusive 
manufacturer for whatever period of 
time you think is appropriate.

4 If you are a toll manufacturer and 

On the other hand we formulators 
kinda liked the part that one can be an 
alchemist and live in that lovely misty 
world of wizardry. To the manufacturer, 
keeping mum about a formula allowed to 
lock in a customer to some degree.

Now there are some companies that 
advertise that they “reverse engineer”. 
Ouch to the rest of us. I think everyone 
has nightmares about stuff being copied, 
and it just doesn’t stop. But before one 
gets too tied up in knots, ask whether 
you have asked a manufacturer if they 
could “match” a certain product, or if 
you as a manufacturer or formulators 
have done this as well.

Even though I feel that this is 
retrograde and kills off the innovation 
and brilliance that our brands and 
formulators have in Australia, it happens 
,so we have to deal with it.

Creativity is in pretty much short 

1 Have the word CONFIDENTIAL 
on everything, emails, letters, all 
the formulas, methods, trade secrets, 
price lists, you name it anything and 
everything.

 A stamp comes in handy. And one that 
is specially made with your company 
name on it is really cute.

2 If you really care about an aspect 
of your business or product, either 
Shut up about it (I find this part very 
difficult) or protect it one way or 
another (best for logos and shapes). A 
google search will help you find an 
attorney that can help.
But here we come to the hard part, 

all that hard graft working out how to 
formulate and make really cool stuff. 
For the formulating manufacturer, their 
formulas are the hardest part to protect.

One the one hand, what is the point 
to a formula if it isn’t known and made. 

i n s p i Ir a t o N
The unlisted ingredient in everything we produce.
With over 25 years experience in the development and manufacture 
of diverse skincare product ranges, Syndet produces to the highest 
standards using quality ingredients and processes. We do everything 
from soap to filling metal or plastic tubes, flow wrapping to 
cellophane wrapping, and all in clean room GMP conditions.

Talk to us for adventurous solutions that stand out in a crowded 
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Brand will withstand all the copy cats. 
The Brand will innovate and respond 
and survive.   

must reveal all. Everything about every 
raw material, everything about the 
exact method, and unless you don’t 
actually put down the absolute truth 
in your formula to the authorities, 
then there is bloody little you can do 
to really truly protect it. I don’t think 
the word CONFIDENTIAL will save 
your lovely formula.
Unfortunately there is a major casualty 

of all this openness and transparency. 
And this is ordinariness coming from 
fear of loss. If us formulators and Brand 
owners cave into fear of this openness 
then formulas, products and the Brand 
will slip into plain mediocrity and f lunk.

So now, because creativity and 
Innovation far outweigh my fears, I just 
get on with it. On the plus side, if the 
Manufacturer, Brandowner and Retailers 
can work together toward superlative 
quality and excellent marketing then the 

using customer formulations, then 
your only duty is to keep them secret. 
If you change anything, you should 
inform the customer and either request 
a fee for service or a contract to 
manufacture.

5 Brand owners of formulas just have to 
use the word CONFIDENTIAL all 
over their Non Disclosure Agreements 
and Manufacturing Contracts. And 
trust them. Only bad things come out 
of being indiscreet.

 But lastly there are the Trade 
Ministries, the Chemical agencies etc 
of other countries that WE MUST 
EXPORT to. We have no option in 
this new world of ours. If so much 
comes in, then we must send at least, if 
not more out.

 And these Countries do ask the ins and 
outs of a duck’s bottom. Whether we 
like it or not, the writer of a dossier 
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