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services or answering machines it should 

raise concerns. 

If you can never seem to get a live 

person on the phone, chances are that the 

company you’re trying to contact does 

not have a full-time sales staff.

6. Ask your current or prospective 

contract manufacturer to furnish 

references or at least have a 

good look around at the sort of 

companies they currently work for.

One of the most common responses 

you may hear when you ask them to 

furnish references from past customers 

is that they “make products for all of the 

big companies.” 

If they are unwilling or unable to 

provide the names of these to you, 

it’s likely that they’re trying to hide 

something from you. Confidentiality is 

one thing, total secrecy is another.

7. Ask the manufacturer for proof 

of product liability insurance held in 

their name and make sure that they 

have at least $5 million in coverage.

If they do not have product liability 

insurance, then you don’t have any 

coverage from them!

8. Insist on a tour of their facility/

building.

Shiny offices are nice and impressive, 

but that’s not where the product is made.

If you ask to see their manufacturing 

facilities and you are only allowed to 

the case, ask them who holds the overall 

responsibility and liability for your product?

3. How long has the company 

been doing business?

A company using the same name for a 

long time usually means that it is doing 

something right, and has retained its 

business integrity for all that time.

If there have been name changes, 

different ABNs but the same people, it’s 

worth asking why. 

Ask the management how long 

they have been in business or what 

background in the industry they have. 

Beware the answer that they have years 

of experience, but with many company 

names. 

4. Is the contract manufacturer 

that you’re working with or 

speaking to respected or even 

known in the industry? 

Ask other members in the community 

if they have heard of the contract 

manufacturer you’re considering working 

with. If they have never heard of the 

company, chances are that they haven’t 

been in business for very long. These 

people will also tell you what the overall 

reputation of the contract manufacturer 

is in the industry.

5. Does a real person answer the 

phone when you call?

If you find it difficult to speak to a 

real person and repeatedly get answering 

   The intent of this article is to serve as 

a guide for Brand Owner companies or 

individuals who are either:

• In the process of selecting a contract 

manufacturer for the first time, or,

• Considering a change in manufacturer

Posing the following questions 

when speaking to the manufacturer 

will help you determine whether their 

organization is a reputable one and 

worthy of consideration or otherwise. 

1. Beware the fancy website with 

stock photos – ask ‘is this really 

your business’. 

There’s a saying that a picture tells 

a 1,000 words, which may be true. 

These days that picture is often on a 

webpage. The question is do you believe 

everything on the web?

If a website is full of stock photos, ask 

yourself what they cannot show you.

If they don’t have a website, that 

matters less. Call them and arrange a visit 

to their premises. Seeing is believing.

2. Is everything that is advertised 

on the website actually done here?

All sorts or capabilities may be listed, 

such as various packing or filling 

services. Ask if all this is done on their 

premises. 

Some companies outsource, and are 

just basically a front with little or no 

manufacturing capability.  They may 

just hire other manufacturers and their 

resources to do your work. If this is 
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of a point of difference in a crowded 
marketplace

Finally, you need to ask whether 
the manufacturer is able to make your 
products with the formulations you’ve 
supplied. If your formulas use hundreds 
of ingredients it is unlikely to result 
in a cost effective final product for 
you, unless that manufacturer just so 
happens to have all these raw materials 
on their f loor. Understand too that  a 
manufacturer cannot afford to just give 
away good formulas, they need assurance 
that for a number of years at least you 
will be loyal to them, to allow the very 
best cutting edge formulas and products 
to be created for you.

11. Finally just talk to the 

manufacturer and come up with a 

solution that works for you both.

10. Can the manufacturer help 

with your formulations?

You may have your own formulations 
and just want them replicated, or your 
formulas may need tweaking.

The reasons for tweaking can be 
as simple as needing to meet new 
regulations, keeping up with the 
marketplace to rejigging to meet price 
point pressures.

Will the manufacturer able to do 
this or can they recommend you to a 
formulating chemist, who they work 
with?  Whoever you end up dealing 
with you need to be able to freely 
communicate with them to assist in 
developing your ideas. 

Unless you do not care what is in 
your bottle, beware of being offered 
“stock” formulations. While they have 
a shorter lead-time in development and 
stability testing, there is little - apart 
from fragrance or colour to distinguish 
your product. It may not provide much 

see the office, chances are that the 
manufacturing facilities aren’t all that 
impressive. 

9. Does the manufacturer have 

their own brands?

Sometimes this does not matter. It’s 
more about whether their being a Brand 
Owner creates a possible conf lict of 
interest, or the potential for a possible 
breach of confidentiality.

It is worth asking any potential 
contract manufacturer about whether 
they have their own brands.  If your 
potential manufacturer is also a possible 
competitor it may impact upon your 
brand or your priority when it comes to 
manufacturing schedules.

This leads on to being confident 
that a Non Disclosure agreement and 
Manufacturing Agreement is very clear, 
in plain English, and protects you, 
without hobbling the manufacturer’s 
ability to make similar products.

i n s p i Ir a t o N
The unlisted ingredient in everything we produce.
With over 25 years experience in the development and manufacture 
of diverse skincare product ranges, Syndet produces to the highest 
standards using quality ingredients and processes. We do everything 
from soap to filling metal or plastic tubes, flow wrapping to 
cellophane wrapping, and all in clean room GMP conditions.

Talk to us for adventurous solutions that stand out in a crowded 
marketplace for all the right reasons.

30-32 Gatwick Road, Bayswater North VIC 3153  
CALL 03 9761 6726 03 8761 6914
Get inspired EMAIL LICENCE  288852E


